
 

 
 
 
 
 
 

April 2007 

� �������	�
��	�
���	���� 	

 In This Issue 
·  CEO Annual 

Meeting  ‘08 

·  ��������	��
�
����
�����

·  ����
���������

����������������
�������
��������� �

·  �������������
���������
���
�� �

·  !�����
�������
����	��

·  Snapshots from 
the  ’07 annual 
meeting 

���������	
��
����

�����

��
����

�����������


�����
�
�
��
������ 

���
��
���	 ��

!������

�
��
����	"
�
�����




















































 






























Regional Directors 
���#�
"����$
%&

&����
!
�
�$
�&

'��

�����$
(&



�
��

����� 	
��)���

�
'
���

�
��

*���
�	
��)���

�
'
���
+

�&,
��-
��
 ��.

/�
��

"���

*���
)��� $��)���


�
'
��� 


CEO NEWSLETTER  

The Theme for this year’s 
CEO Annual Meeting in 
Dallas, Texas was “CEO & 
OnviSource…Moving 
Forward Together.”  The 
meeting kicked off with Ray 
Naeini, Owner and CEO of 
OnviSource giving the 
members an overview of 
where OnviSource has been 
and the future.  He 
emphasized the focus of the 
company would be customer 
communication and 
developing products that will 
assist CEO members’ 
businesses to grow and 
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Charlie Crown, President of 
the CEO Board shared 
during the member meeting, 
what the goals and direction 
of the CEO Board would be 
for 2007.  The main focus of 
the CEO Board will be to 
hold OnviSource 
accountable for what they 
have promised to do in the 
upcoming year for the CEO 
Members.  The CEO Board 
will be communicating this 
during the monthly board 
meetings with the 
OnivSource CRM Team.  
The theme for this year is 
“Let’s Communicate!”  That 
theme will encompass the 
communication between 

profit.  He reviewed the 
strong financial structure of 
the company and the desire 
to partner with CEO in 
developing “win-win” 
strategies.  John Hird was 
introduced as a key member 
of the CRM Team.  John has 
already been to several 
customer businesses to assist 
them with their technical 
needs and will be working 
diligently to develop 
products to meet the 
customer’s goals.  Ray 
introduced the CRM 
(Customer Response 

Management) Team and 
encouraged members to email 
the CRM Team with their 
concerns and feedback.  “Open 
Communication is the key to 
moving forward.”  OnviSource 
held a raffle on Thursday and 
two members, Vicki Smith and 
Judy Vincent received a 
complete marketing strategy 
program from OnviSource.  On 
Friday, another raffle was held 
and Brad Burgan, Jo-Ann 
Fussell, Richard Walker and 
Linda Lineback won an 
operator license.  Matt Heron 
won an operator license and 
manager’s license.  (article 
cont’d on page 2)  

OnviSource and the CEO 
Board, OnviSource and the 
individual members with 
regard to specific problems 
and communication between 
the members and the CEO 
Board.  The more everyone 
talks with the people who 
can make changes (i.e.:  the 
CRM Team at OnviSource 
and the CEO Board of 
Directors), the more the 
goals can be achieved.   

Another focus for the CEO 
Board will be increasing 
membership for CEO.  A 
membership committee, led 
by Marla Duncan, has plans 
to work with OnviSource in 
accomplishing this goal.  

OnviSource has agreed to 
pay for the first year’s dues 
for new CEO members.   

The Board will also be 
focusing on establishing a 
new web-based training 
program that will be 
exclusive to CEO members. 

 

 

 



 

 

  

 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

““ TThhee  llooggoo  ffoorr  CCEEOO  iiss  

““ CCEEOO....hheellppiinngg  eeaacchh  

ootthheerr  ggrrooww  aanndd  tthhaatt   iiss  
tthhee  mmiissssiioonn  ooff   tthheessee  

mmeeeett iinnggss..””   

  On Thursday evening, 
Onvisource hosted a fabulous 
cocktail reception and dinner 
at the Blue Mesa restaurant in 
Dallas.  Members were treated 
to exotic drinks and an open 
bar complete with appetizers 
followed by a buffet dinner.  It 
gave the members an 
opportunity to socialize with 
each other and with 
OnviSource.  It was a great 
mix of business and fun.  
Friday, Ray Shaw, ATSI 
President, presented an 
interesting documentary style 
commercial that educates the  

CEO Annual Meeting in Dallas, Texas (cont’d from page 1) 

	

During one of the open 

forum sessions at the CEO 

Annual Meeting, members 

shared some of their best ideas 

that help them in their 

businesses.  Paula Ford shared 

that one of the best things she 

has ever become involved in is 

the ATSI Award of Excellence 

Program.  She also finds that her 

clients will often refer other 

clients to her business and she 

has client retention of 98%.  

Some members used the ATSI 

commercial which Ray Shaw, 

President�of ATSI, shared with 

the group as a marketing tool to 

educate�����������	�
��	��
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Members’ Best Ideas for Business  
	

    

new clients.  Linda Lineback 

shared her idea of belonging to 

the local Chamber of Commerce 

which enabled her to add clients 

to her business.  Paula also 

shared that she never competes 

on pricing; she competes on the 

way she markets.  One member 

shared that they invite a 

different customer to speak at 

their monthly staff meetings to 

share with the staff the positive 

feedback which helps motivate 

the operators and supervisors.   

�

Members have stated the 

number one reason for coming 

to the meetings is�����

opportunity to brainstorm and 

share ideas with each other.  If a 

member walks away with just 

one new idea, the meeting was 

worth it. 
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“We can all 
learn from one 
another and 
collectively, we 
can solve 
problems that 
we all face in 
this industry.” 

public on the telephony industry and it’s 
impact.  He also shared the lobbying 
effort of the ATSI legislative team and 
why that is important to all TAS 
businesses.  The afternoon was an open 
forum discussion where the members 
could discuss topics that were of interest 
in operating their businesses.  Many 
ideas were shared among members 
relating to employee issues, remote 
operators & pricing.  Charlie Crown and 
Darren McGillvrey spoke to the 
members about the importance of  
becoming certified and how that can 
assist members in their marketing to 
clients.   
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CEO ANNUAL MEETING IN DALLAS

 
 
 
Should I have remote 
operators?  What do I need to 
think about when establishing 
remote operators?  These are 
questions many members 
have and those members who 
have been successful utilizing 
remote operators shared some 
of their tips at the CEO 
Annual Meeting in Dallas.  
Susan Carbo shared her 
checklist with the members 
who attended but cautions 
members to really think about 
their operation and whether 
or not this will work for 
them.  Remote Operators are 
not for everyone but it can 
work if you follow some 
basic guidelines.  The first 
consideration is “what equip- 

	

ment do I need?   
 
1) A PC running XP or other recent 
operating system. 
2) Phone line that can be tied up for 
entire shift 
3) High Speed internet connection 
(DSL or cable internet) 
4) Same type of headset used in-
house 
5) Base set with keypad. 
 
What kind of qualifications should 
a remote operator have? 
1) They should be an experienced 
in-house operator 
2) Proven to be a trustworthy, 
honest, dedicated, reliable 
individual 
3) They need to be a self-directed 
and self-motivated individual 

 
4) There should be no distractions in the home 
during the shift (no children, no pets, and no 
noise)  
 
 Some Additional Items to Consider: 
 

1) You should have the updated and 
current anti-virus program that runs 
continuously. 

2) The remote operator should have a 
separate room that can be closed off 
with no distractions  

3) The remote operator should sign 
confidentiality, HIPPA and non-
compete agreements. 

4) They need to understand and sign all 
standard company policy and 
procedure forms 

5) There should be a pc camera mounted 
on the operator’s pc to verify work 
conditions and adherence to company 
rules. 

6) The remote operator should send 
email confirmation of log in/log out 
times. 

 
It is also very important that the remote 
operator understand that this is a privilege and 
must be treated as such in order for it to be 
successful . 
 
 
 
  CEO REGIONAL MEETINGS  
 
 Western Regional:  September 6-7 2007 
 Contact:  Lisa Mills at 
lmills@procommserv.com  
 
 Southeast Regional:  October 25-26, 2007 
 Contact:  Ellen Fagan at faganans@viptx.net  
 
 Northeast Regional : September 27-28 2007 
in Providence, Rhode Island  
Contact:  Steve Kenny at 
oceanpoint@msn.com 
 
*Let your regional directors know what 
topics you would like to see on the program 
as they are planning the programs now!!! 



 

 

  

 
 
 
SNAPSHOTS FROM THE CEO 
ANNUAL MEETING IN DALLAS 
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